@ What's Hot

GFWC of Rhode Island

December 2010 — January 2011

President
Debbie Capuano

[ hope everyone had a wonderful Thanksgiving.

GFWC of RI held the first
state meeting of this
administration on
Saturday November 6th
at the Warwick Museum
of Art. Those who
attended enjoyed
making artist trading
cards, and receiving tips
on how to better “Get the word out”. But, the
speaker, Amber Rose Johnson, will long be
remembered. To those clubwomen who attended
the meeting I know you enjoyed your day as
much as I did. A huge THANK YOU to all those
Clubwomen who helped make the meeting a
success.

Clubwomen participated in the making of “cards
for Vets” by bringing cards that were made at
their club meeting to the fall state meeting. The
cards were delivered to the local VA hospital to

GFWC of RI Calendar

show these men and women how much we
appreciate all that they did for our country.

[ look forward to visiting each of the clubs during
this coming year. I have already visited with the
clubwomen from the GFWC Women'’s Club of
South County, Inc., and the GFWC Pawtucket
Woman'’s Club. Club Presidents remember to use
the invitation given to you at the first board
meeting during this first year of the
administration to earn a bead.

As we enjoy this holiday season with family and
friends let us remember those less fortunate than
we are. We all work tirelessly to create a better
quality of life for others, we provide resources,
particularly related to the wellness of women,
children, the disabled and the elderly; hunger,
housing and homelessness are some of those
needs that are most important, especially at this
time of the year.

Thank you for the honor and privilege of serving
as your GFWC of Rhode Island President.
Yours in Federation Service, Debbie

President-elect
Madeline Perreault

Why should YOU report?

Jan. 8 Next Board of Directors meeting 9:00 AM at EBC

Reporting meeting to follow after lunch at 12:30 PM

e  Who should attend?
e State officer, state chairmen

e (lub president, representative of, and anyone involved

in helping with reporting

Jan. 15 L.E.A.D.S. nomination from each club to be submitted to the

State President
Feb.5 GFWC of RI Mid Winter Meeting
Feb. 15 Club Reports due to State Chairmen
Mar. 15 State Chairmen’s reports due to GFWC

Apr.9 GFWC Board of Directors meeting 9:00 AM at EBC

Apr. 24 Federation Day

As January approaches, many
Club members groan about
reporting. Historically,
reporting was a much more
arduous task and deserved
the reputation it had. Many
seasoned Club members
remember creating

voluminous
notebooks

. ;:;\, —
documenting ‘ <

e
their P
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accomplishments and having to make multiple
copies for chairmen throughout the country. But
the 21st century has seen a radical change in how
club presidents, committee chairs and
Community Service Program leaders report! On-
line reporting is simple, easy and do-able by all -
even those who are computer-phobic. GFWC
Rhode Island is once again holding a Reporting
Workshop to aid the process. On Saturday,
January 8th, 2011 (after the Board of Directors
Meeting) Club Presidents and Committee
Chairmen will have an opportunity to review the
process and ask questions.

As to “why report?”: Statistical evidence
documents the hard work and accomplishments
of club members throughout the world. GFWC
Headquarters uses this information to influence
legislation, acquire corporate support and fund
the organization. Locally, regional and state
federations use the information to publicize the
efforts of club members to improve their
communities and seek

increased membership.

[tis also used to

determine state awards.

At the Club level,

reporting allows

members to reflect on all

that they have

accomplished and generate future plans for
continued success.

Reporting should be an on-going process. If Clubs
record their efforts through minutes, action
charts, or committee reports throughout the year,
gathering the information is effortless. The
process is NOT the singular responsibility of the
Club President. Sharing the procedure, through
combined labor, results in better information and
promotes leadership skills. Although the

mind “where the information would have the
strongest impact”

Compile statistical information - # of
members, # of hours, monies expended,
monies raised

Definition of terms: partnership = those
organizations that have a formal relationship
with GFWC; collaboration = those
organizations that local Clubs work with that
are not a national partner; project = activities
that were completed within the Reporting
Year, even if it is an long-term, on-going
project; program = refers to those GFWC
Community Service Programs such as
Conservation, the Arts, etc

There are two special projects during this
administration - Signature Project: Domestic
Violence Awareness and Prevention and
Junior Special Project: Advocates for Children
If a project was begun in this reporting period
but not completed, you may report your
beginning efforts but be sure to indicate what
“was done” not what “you hope to achieve”.
Narratives are not required but provide a
more definitive picture of what the Club has
accomplished which can lead to an award.
Compose the narrative on your computer
(Word) and “copy & paste” into GFWC
Reporting Form. Keep a copy for yourself.

If a Club has nothing to report in a specific
area, you MUST file and indicate “no report”.
This allows the state chairmen to determine
that all Clubs have reported and reflects
100% participation.

No late reporting: Club Reports must be
completed by February 15t; state reports are
due to national by March 15t

GFWC does not forward reports to state and
national chairmen; do this on-line or by mail
- addresses listed in Club Manual

Workshop on the 8th will review the process, here
are some tips to keep in mind:

v

v

v

v

Reporting covers January 1, 2010 through
December 31, 2010

Go to www.GFWC.org and print the Reporting
Form - it lists explanations of the required
information

Analyze what was done; determine which
Community Service Program or Project
category best corresponds to your efforts
There is no cross reporting - choose an area
to report each accomplishment, keeping in

It is important that YOU participate in reporting -
assisting your Club President or as a state
chairman! We're all in this together and
togetherness will lead to success!
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Vice-President
Janet Trombetti

We are now three months into
our club year and, so far, | have
not been invited to any clubs to
speak about GFWC'’s new
seasonal membership campaign
“Three New Members is a Great
Reason to Recruit this Season”.
Therefore, I'm taking this opportunity to share
with you the following recruitment idea taken
directly from our Club Manual.

Good Public Relations Can Help You Recruit
New Members

An effective public relations program can
enhance your efforts to increase membership. All
clubs are encouraged to have a public relations
coordinator who works closely with the
membership committee. While most people think
of public relations as getting attention from the
media, it is actually much more than that. Public
relations (also known as Public Affairs) is the
ongoing process by which a favorable image of
GFWC clubs is created and projected to many
other audiences-members, potential members,
and the general public, as well as the media.

Make use of all your local media outlets-

newspapers, radio stations, TV and cable stations.

Consider using social media to invite prospective
members to join fellow clubwomen across the
country on GFWC'’s Facebook Page
(www.Facebook.com/GFWC(CMembers.)
Encourage prospective members to view GFWC'’s
public service announcement by visiting the
GFWC website (www.GFWC.org.)

How a club is perceived in the community is vital
to its ability to gain new members, raise funds,
and provide services. The more people know
about what your club is doing and how
successfully it is doing it, the more likely it is that
they will want to become involved. Your state
public relations chairman and the Senior Director
of Public Affairs at GFWC Headquarters also can
provide assistance.

I'd also like to share the following Recruitment
CheckKlist provided to us through the Club
Manual.

To make certain you have grasped the essentials
of marketing and public relations-oriented
recruitment, ask yourself the following ten
questions:

1) Do you communicate the benefits of
belonging to your club and GFWC?

2) Do you network with others outside of your
club?

3) Do you use every opportunity to tell people
about your club’s volunteer activities?

4) Do you spread the word about your club
wherever you go?

5) Does your club target all age groups, ethnic
backgrounds, and women who work both in
and out of the home?

6) Do you market your club through a club
website, social media ads, flyers, submitting
news articles on your clubs community
projects to your local newspaper, and a
variety of public relations techniques?

7) Does your club have a public relations or
public affairs coordinator?

8) Do you promote your club when you are
participating in fairs, seminars, and other
community projects?

9) Do you always follow up with potential
members by returning their phone calls or e-
mails, and invite them to meetings?

10) Does each member of your club know that
she is responsible for recruiting?

Please think about your answers to these
questions, then think about inviting me to your
next club meeting and we can work on a
recruitment plan for your club.

Reminder to Club Presidents: If you invite me to
speak at your club, our president will give you
another bead for your bracelet. | would love to
come visit your club and hold a mini membership
workshop and I'll bring copies of the GFWC
Seasonal Recruitment Campaign with me.

For
Joein

1 -
=
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The Arts

Sandq Pannone

IT’S TIME TO GET AMP’D UP!!
American Mural Project

Fall 2010 is not only the time of year to get ready
to “fall back” by resetting your clocks, it is also
the time when GFWC member clubs should be
gearing up for their first watch collection to be
submitted for the American Mural Project (AMP.)
During the 2010-2012 GFWC Administration,
member clubs are encouraged to submit non-
working time pieces which will be incorporated
into the American Mural Project to represent
GFWC members’ volunteer efforts and the
countless hours that members donate to their
communities through their community service
programs and projects.

Member clubs are encouraged to plan collection
efforts around daylight savings time events, in
other words plan to collect time pieces during
“Fall Back 2010 - November 7th”, “Spring Ahead

2011 - March 13th”, and “Fall Back 2011 -
November 6th.” This will allow for [;\ “q |

timely reporting of AMP projects [
during this administration. (Of 4

course, time pieces may be =
submitted at anytime during the /‘c
2010-2012 Administration.) <

Once you are ready to submit your time pieces,
please remember to complete the GFWC/AMP
Spreadsheet and include with your donation. The
Spreadsheet was sent to all State Presidents and
Directors of Junior Clubs.

Should you need a copy, please feel free to
contact this Chairman or the GFWC Program
department. Let’s all get AMP’D Up and celebrate
our volunteer efforts by making sure that you are
part of this wonderful project.
WWW.AMERICANMURALPROJECT.ORG

Conservation
Roberta Bianco

There is nothing new to relay in this Community
Service Program, but I never let an opportunity
go by to “say” something. So I will remind all
clubs who did clean-ups in their communities last
spring or this fall to remember to report them
under Conservation.

In addition, [ will continue to
encourage clubs to participate in
Nike’s Re-use a Shoe program. It
is easy and can be done through
members and their families, gyms,
schools and friends. Also, it becomes an excuse to
go to Wrentham Outlets to drop the donations off
to the Nike store.

Again, a reminder to REPORT!

Home Life

Susan Porth

Happy Holidays to all of you. It has been a little on
the cold side but one thing for sure, you can’t get
to spring until you go through winter. That’s what
keeps be going.

As soon as the new year starts, remember [ need
all your wonderful deeds so I can report them.
Let’s make 2010 the year of ‘Home Life’.

Communications

Janice Adler

The deadline for the next issue of What’s Hot will
be Monday, February 7, 2011. Please make sure
to send me the names and address of new
members to insure they are on the mailing list.

Leaclership
Alexander Hahn

Using Personality Styles to Nurture the Leader
in You
From the GFWC Club Manual
Leadership Advancement Guide

This test was mentioned during our first
Leadership training session in August of this year.

A Proud Member of GFWC
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[ thought others would like the chance to test
themselves and others in their clubs to better
understand how to work with each other. You can
find the test at the end of this newsletter.

Leaclership Education and
Development Seminar (LE.ADS)

GFWC’s LEADS training program identifies
members at the grassroots level who have the
potential and desire to assume leadership
positions in GFWC beyond their local club.
Participation in LEADS provides these members
with the capabilities, confidence, and
commitment to pursue and achieve higher office
and serve with distinction.

Timeline:

e January 15t - Nomination from each club
submitted to the State President

e February 1st - the review committee meets
and selects a candidate

e March 1st - State President sends candidates
name to GFWC Headquarters

e April - GFWC Headquarters sends
acknowledgement to candidate

¢ June - candidate attends convention

Juniors’ Special Project:

Advocates for Children

Roberta Bianco
At the request of the PrOjeCT
Executive Director of Project Undercover

Undercover, Abby McQuade, Tre o neceios fo nfors anc s
[ met with her and Richard Fleischer, board
president. They wanted to discuss how GFWC

could become more involved with Project
Undercover.

The Warwick club has worked through the Girl
Scouts of RI on Project Undercover since it began
17 years ago. So when we needed to have a
charity for NERC this year, it was a perfect choice.
In the past year, the efforts have gone beyond Girl
Scouts of RI to a 501c3 status. The need for
children’s socks underwear and especially
diapers has grown and of course collections are
needed more than in the April drive of the scouts.

There are over 40,000 children under the age of
seven in need of the services of Project
Undercover. As I said the need for diapers is
especially urgent. [ ask each club to please
consider donating at least two packages of
diapers to this group. Larger sizes are top priority
at this time.

Prevent Child Abuse RI (PCARI)
has a wonderful project with
Pinwheels for Prevention. |
have stick pins available for
sale at the state meeting. Cost is
$3. To find out how to get
involved with creating a
pinwheel garden, contact Kate
Begin at PCARI. She is looking
to have elementary schools
involved. Kate and I have a
meeting set up with one da
principal in my area. Of course -

the push is on for April, Child Abuse Prevention
month, but it is never too soon to start planning.

Let’s try to make a difference to both these
worthwhile groups who advocate for the children
of RL If you have questions, please call me 738-
2791 or e-mail me at robertabianco@cox.net.

Dag of Service

Roberta Bianco &~ Betty Challgren

The focus this year is the Holly
Charette House which is located
on 22 Milton Road in Johnston.
As you know, the house for
wounded and/or disabled
women veterans can shelter 6
women. Currently there are five
women and a newborn living
there. The house was named after
Cpl. Holly Charette who was the
first female veteran killed in Iraq
(hollycharette.webs.com)

The first resident and manager of the house is
Diane Di Lama. President Capuano and I attended
a meeting of the GFWC Cranston Community
Women's Club at which Diane spoke. She is an
inspiration to all to never give up. We listened to
her and asked about the needs of the Holly
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Charette House (which she calls the Holly
Charette Home, as “men build houses but women
make homes.”) Most needed now are curtain rods
and curtains. | had planned to visit and measure
windows, but then that holiday season
intervened. I did, however, drive by the house on
which Operation Stand Down has done a
wonderful job with restoring. It is a welcoming
yellow Victorian on a hill at the end of Milton
Road. I wanted to check out the grounds as
another wish is for a community garden which
Diane plans for the spring. Just in time for us to
help on our day of service.

The DAY part of the Day of Service seems to have
evolved into a week, month, and club year of
service for some clubs. Two clubs, Warwick and
Cranston have chosen to donate gift cards to the
women of Holly Charette instead of giving to each
other at their club’s holiday meeting/party. They
are giving $10 gift cards to various markets,
pharmacies, and restaurants.

The agency which oversees the home is
Operation Stand Down. They are located at 1010
Hartford Avenue in Johnston. The Executive
Director is Al Signorelli. The phone number is 1-
800-861 8387. 1 have always gotten through right
away or have had a quick response to my call.

Please remember to report last April’s Day of
Service in the appropriate area. Anything that has
been done to prepare for this year should also be
reported.

GFWC Bristol County
Women's Club

Sandra Pannone, President

Thanksgiving basket or 2 for clients of the
Women’s Resource Center, but this year, club
member Barbara Paul made as connection with
the Bristol County Elks Club and they donated 25
complete Thanksgiving dinner for the clients and
their families. What were the women of BCWC to
do? Well, once again they come up with another
project to serve these deserving women. They
donated enough supplies to provide 3 Pampering
Baskets for the clients currently living in the WRC
‘safe house’. Not only did the baskets contain
shampoo, lotion, nail polish, etc, each basket also
had two novels and $20 in CVS gift cards. New
Leaf salon of Bristol also donated 2 cases of salon
quality products. Well, it's now December, time
for the annual Wish Tree. This year the tree holds
the wishes of 30 children that are clients of the
WRC safe house. | have a feeling that 2011 is
going to be a very good year.

GFWC Cranston Communitg
Women's Club
Ethel Dellasandro, President

What an active fall this has been. In September,
when TAP-IN (Touch-A-Person-In-Need) put out
a call that they were in desperate need of toilet
paper and dish detergent our members answered
the call. Sandy had invited her cousins to dinner
and when they asked what could they bring, she
responded ‘toilet paper’ and TAP-IN was very
grateful. This was not a planned project, but help
was needed and we did just that. October was the
Annual Giving Party hosted by Alexandra &
Sandy. Once again members showed up with bags

and bags of food staple items to donate to TAP-IN.

November usually finds the members providing

GFWC Cranston Community Women’s Club has
had a very successful 2010 thanks to all of our
dedicated, hard working members. We enjoyed a
wonderful Holiday Party at our last meeting of
2010 this week. We all had a great time talking
about all that our Club was able to accomplish
and the food was delicious... again this year we
enjoyed Spumoni for dessert! We ended the
evening with a gift swap and a good time was had
by all.

On November the 10th, at our regular meeting
which was the day before Veterans Day,we had a
very interesting speaker from the Holly Charette
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House. located in Johnston,RI This is a home for
women veterans and at present five women
veterans are living there. They were not getting
any assistance or very lilttle from the VA,
unfortunately. The speaker mentioned that they
had no curtians so Donna and [ went to the home
and measured their 27 windows, and spoke with
the women residing there. One women, who had
served seven years in the Navy, had a beautiful
baby boy who was one month old. They can use
just about anything, but they seem to be happy in
this home. We have our work cut out for us there
as this is our GFWC Community Improvement
Project.

In November our members donated food for the
Thanksgiving Baskets we donate to the needy
families in the community. Our members also
brought pink socks, booties and slippers to this
meeting, which we donate to Sox it to Cancer. A
neighborhood church society brings these Pink
items to RI hospital. The hospital, in turn, gives
them to cancer patients so they can wear when
they are receiving their treatments there, hoping
it will comfort them. Our members also brought
in some add’l Thank You to our Veterans cards,
which we delivered to the VA Bristol Home on
Veterans Day 11-11-10. They were so excited to
receive them. In October we focused on our
Domestic Violence projects that are on-going.
Enjoy the Holidays and a Happy, Healthy New
Year!

GFWC Pawtucket Woman's Club
Ruth Bennett, President

For their December meeting the GFWC Pawtucket
Woman's Club held a Holiday Party at the
Wannamoisett Country Club in Rumford, RI. The
guest for the party was Linda Impagliazzo,
Director of the Blackstone Valley Advocacy

Center. The members brought a wonderful
collection of robes, pajamas, and slippers for the
center.

On December 9th the club sponsored a Books Are
Wings Party at the Pawtucket Boys & Girls Club.
The Books Are Wings Organization gives books to
children to encourage literacy. About 100
children attended the function. Six members of
the club worked serving the snack, helping the
children make bookmarks, and helping the
children choose two books to take home. Door
prizes for the children were 2 scooters and a
dozen games.

At our January meeting Florence Wildenhain, one
of our new members, will be initiated. We will be
collecting articles for ACCESS RI in Pawtucket.
ACCESS-RI is a statewide program of the Mental
Health Association of Rhode Island designed to
serve people experiencing chronic homelessness
who have a diagnosis of mental illness and/or
substance abuse. Also at that meeting we will be
having a program of slides and artifacts of Egypt.
Members will be taking home packets of cards to
decorate for the project Valentines for the
Veterans.
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GFWC Women's Club of South County

Carol Sugarman, President

At this point in our reorganization we are moving
from our previously used officer titles to those of
Team Leaders and Committee Chairs.

We would appreciate any feedback from State
officers and other clubs if they experience a
problem with our new set up. Judy Marak is our
current State liaison.

We recently had our annual holiday luncheon at
Spain in Narragansett. It was lovely and delicious!
Our holiday community activity will be to host a
party at Lighthouse which is a local residence for
teenage girls.

GFWC Wampanoag Women's Club

Paula Braman-Duarte, President

Magnolias. Hope all of you enjoy a healthy and
happy holiday season, see you in the new year!

GFWC Warwick Women’s Club
Janet Trombetti, President

On Saturday, the eleventh of December, co-
president Nancy Amore graciously hosted the
club’s annual holiday brunch and Yankee Swap.
The ladies were treated to fantastic food (a
yummy Paula Deen breakfast casserole was the
highlight, lots of butter in the mix), great fun, and
friendship. Not forgetting our charities at the
holidays we all brought scarves and bath and
body products for the moms who live at McAuley
Village. We also collected our regular raffle “pot”
money to be given to East Providence’s Bread of
Life Pantry. At our late November meeting we
brought greenery, ribbon, containers, and other
craft supplies to one of our local assisted living
centers, and as we have done for several years
now, we spent an evening producing seasonal
table centerpieces for the dining room. The
members who attended enjoyed pizza and a lot of
artistic satisfaction as they brought the outdoors
in, and Christmas cheer to the folks who live
there. We also have welcomed new member, Beth
Durand, and are looking forward to the input she
will bring to our group! Also looking forward to
the February state meeting where our own Kris
Rose plans to teach us all some of the finer points
of card making! Wampanoag will be putting its
meeting schedule on winter hiatus with many
members leaving us for warmer temps. in the
South. Springing forward a few months to April,
Barbara Travers hopes to organize a theater trip
to Trinity to see their production of Steel

With the Holiday Season upon us, GFWC WWC
has been touched by the spirit of giving as I'm
sure many of our clubs members have. Our
thoughts have turned to helping others less
fortunate - not that we don’t help all year long
but at this time of year you can actually feel the
outpouring of humanity when we meet.

At our November meeting, Kate Begin was invited
to speak to us about preventing child abuse in
Rhode Island. She shared with us a program
called “Pinwheels for Prevention”.
Our club members are excited about
working with Kate and schools in
Warwick to create Pinwheel Gardens.
We will be revisiting this idea in the
spring once the ground has thawed.

Our project for November was to
bring in new toys and clothes for the RI
Family Shelter. The shelter creates a shopping
environment in their facility using the items
donated. Then, the parents are invited to visit the
shopping center to select items as gifts for their
children for the holidays. WWC also supplies
them with wrapping materials.

Five members of our club attended the RI
Mentoring Breakfast at the Radisson Hotel to
learn more about the program and to hear first-
hand from mentors and mentees. Three WWC
members are mentors and we will be adding one
more mentor after the new year. If you are
interested in becoming a mentor to a young child
please speak to Roberta Bianco.

Our upcoming December meeting will be held at
the famous Cloud’s Hill Victorian Museum in
Warwick. Our speaker will be Wayne Cabral of
Cloud’s Hill. He will take us through the history of
the house and we will also have the opportunity
to tour the house which will be decorated for the
holidays - a definite sight to see. At this meeting,
we will be collecting $10 gift cards for the women
veterans at the Holly Charette House in Johnston.
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The GFWC Warwick Women'’s Club would like to
wish you all a very Happy Holiday Season and a
wonderful new year!

GFWC Rhode [sland Ex Club
Judy Marak, President

Meetings
Mary D. Irons

Fourteen members and guests met on a bright
and sunny Saturday, December 4, for a lovely
luncheon meeting and program at the 1149

Restaurant in East Greenwich. Kim, a Johnson and

Wales intern at the 1149, took care of our every

need and should shine in her chosen field of event

planning.

The speaker, Patricia Raskin, radio host and
producer, held our interest with her motivational
message and invited us to go to her website
www.patriciaraskin.com for more information.
She welcomes other speaking invitations.

The holiday raffle was a tall gift box filled with
useful and tasty items and topped by the GFWC
2010 holiday ornament which is quite beautiful
and available through the GFWC Marketplace.
Mary larussi was the lucky winner. Photos were
taken which will appear on the Ex Club web
page—check it out.

Our thanks and gratitude to those loyal members
who took time in this busy season to attend this
meeting. It is always a nice time for meeting with
old friends who have served together on the state
Board of Directors. Do join us for the spring
meeting.

GFWC of RI MidWinter Meeting
February 5, 2010
International Outreach Community Service
Plan USA
155 Plan Way, Warwick, RI

Women Spirit Rising

[ - Woman Spint fising

< n\""l'! ‘...b uib‘.‘ b i
d

Woman Spirit Rising is a dynamic group of women
who blend our voices in a cappella song — songs
about justice, social consciousness, political
oppression, freedom, love, friendship, acceptance,
and truth. The mission of WSR is to utilize the
strength and spirit of music to inspire, educate and
empower women and the larger community.

Host Club
GFWC of RI Past State Presidents Club
Roberta Bianco, President

Project
Greeting Card Project
1 Valentine Card for a Veteran and 1 for you!
Organized by Kris Rose — member, GFWC
Wampanoag Women’s Club

Speaker
Anne Sliney, R.N.

At our meeting we will meet a nurse who supports
and educates other nurses in their struggle to keep up
with the ever-changing demands of AIDS nursing.
Anne Sliney, RN, ACRN, is an educator, negotiator,
and “bridge-builder.” Several years ago, she went to
work for the Clinton Foundation, where she travels
the world bringing knowledge and resources to some
of the countries most impacted by HIV.

Continental Breakfast and Luncheon provided by
Fireworks Catering - $25/person
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GEUE of Bhode Istand Fall Mesting
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USING PERSONALITY STYLES TO NURTURE THE LEADER IN YOU
(From the GFWC Club Manual — Leadership Advancement Guide)

(This test was mentioned during our first Leadership training session in August of this year. | thought others
would like the chance to test themselves and others in their clubs to better understand how to work with each
other). -Alexandra

Leadership involves influencing people to cooperate, to reach a destination, and to conquer their self-doubt. If you
understand how to influence people, you will develop into a strong leader. People are influenced and motivated
differently. Have you ever wondered why you can say one thing to one person, and get a certain response, then
say exactly the same thing to another person, and get a different response? The basic reason for
miscommunication between people is due to different personality styles, and each personality has a different
priority. Knowing a person’s personality styles helps you to understand yourself and others. Once you have
identified your strengths and behavioral tendencies, you can use this information to improve your leadership skills
and your ability to influence people towards a desired outcome.

Each line below lists two contrasting traits. Your task is to spread seven points between the two statements on
each line to reflect the balance of how each describes you. Points may be spread in any way you wish including
the use of half points, but both sides together must add up to seven for the line. Give high points to the choices
that describe you well, while giving the other side lower points. For example, people who see themselves as quick
in the way they handle things may fill out the first line like this:

Likes a fast pace 5 or Likes a slower, more deliberate pace 2

A or B

Likes a fast pace or Likes a slower, more deliberate
pace

Energetic involvement in things or Relaxed involvement in things

Emphasis is on action or Emphasis is on planning and
thinking

Likes to influence people or Prefers to —live and let livell

Likes competitive activities or Prefers casual, cooperative
activities

Takes control of problems or Tries to let things work out

Tends to be impatient or Shows a good deal of patience

Expresses opinions openly or Holds opinions to self

TOTAL FORCOLUMNA TOTAL FORCOLUMNB

1 2

Mild enjoyment of social events or High enjoyment of social events

Most concerned about facts or Most concerned about others’
feelings

Controls emotions or Expresses emotions

Likes to take independent actions  or Prefers to be part of team
activities

Rational decision maker or Intuitive decision maker

Conversations focus on tasks or Conversations have a people
focus

High concern for accomplishment  or High concern for emotional
satisfaction

High expectations for self and or Easy going with self and others

others

TOTALFORCOLUMN1 TOTALFORCOLUMN2
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Section 1.1: The Four Basic Styles

Now that you have completed the inventory, combine your highest score, either A or B, from the top section, with
your highest score, either 1 or 2, from the bottom section. This combination will represent your —Stylel in the list
below. Are you a DIRECTOR, an INFLUENCER, a STABLIZER or a PERFECTIONIST?

A & 1-DIRECTOR
Achievement and goal-oriented; exerts strong influence in getting things done; assertive in expression of ideas;
prefers being in charge; has strong opinions; bottom-line oriented; takes risks
e Common strengths: determined, requiring, thorough, decisive, efficient, gets results, direct, takes charge,
gets it done, —results| people
o Potential excesses: likes to be in control, would rather do it herself, may seem insensitive in order to get
to the end result, impatient, plays by the rules

A & 2-INFLUENCER
Expresses opinions and emotions easily; active and moves at a lively pace; prefers strong interaction with people;
usually has many interests
e Common strengths: personable, stimulating, enthusiastic, dramatic, inspiring, innovative, expresses
easily, cheerleaders, —peoplel people
e Potential excesses: opinionated, excitable, waits to the last minute, exaggerates

B & 1-PERFECTIONIST
Likes things to be well-organized and thought out; prefers specific projects and activities that can be
systematically worked on; enjoys putting structure to ideas; thorough and careful about details
e Common strengths: industrious, persistent, serious, vigilant, orderly, rational, methodical, factual,
thorough, process oriented, linear, make good accountants, —numbers| people
o Potential excesses: indecisive, picky, cold, withdrawn, data-bound, uncommunicative, critical, needy

B & 2-STABILIZER
High concern for good relationship; likes being part of cordial and friendly groups; seeks stability and
predictability; stays out of the limelight; wants to be part of larger picture
e Common strengths: cooperative, supportive, friendly, willing, dependable, personable, sincere, helpful,
makes the best facilitators, usually behind the scenes, —feelingsl people
e Potential excesses: conforming, hesitant, sometimes unable to make up her mind, introverted, quiet

Most people have one style they are comfortable with and exhibit a majority of the time, and a secondary or
—back upl style. But, circumstances affect which style you exhibit and most people can move from one to
another.

Once you have identified your strengths and behavioral tendencies, here are some tips on you can improve your
effectiveness and that of your club.

Capitalize

Use your personality strengths to help guide you in the types of projects and leadership positions you take.
Directors and Influencers are great leaders in times of change and growth. Stabilizers and Perfectionists provide a
supportive foundation. They are great when undertaking a new project, especially a fundraiser.

Augment
When you do not possess the required skills for the situation, seek out individuals with those natural skills and
add them to your team. Use your personality to help others when they feel inept at a particular project.
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Modify or Adapt

You can try to learn or acquire the behavior that is appropriate for the situation, although this may be difficult or
impossible to achieve. But, be careful, it can also be time- and energy-consuming, or it can interfere with
maximizing the value of your natural behavioral tendencies.

Blend

Often the best approach is to integrate individuals with different behavioral patterns so that each can maximize his
or her skills for the good of the group. By taking advantage of natural compatibilities, the club can increase its
overall efficiency and improve its results. An ideal project will be comprised of all four of the personality types.
The Director’s role is to facilitate the group’s work and keep it on track. The Influencer will serve as a liaison to
other groups that the team interacts with to get them involved and gather their input. The Stabilizer will organize
the Influencer’s notes into a guide and have it ready for the next time you report.

The Perfectionist will then use the guide to write a report for the end of the year and also so it can be used again.

To achieve success it is necessary to identify our individual strengths and those of others. We must develop an
appreciation of one another’s unique value and consciously and continuously exploit our strengths and minimize
the effects of our weaknesses. One key to being a successful leader is understanding yourself and others, and
adapting your behavior as the situation warrants.

___________________________________________________________________________________________________________________________________|
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2010-2012 GFWC of RI Officers and Chairmen

OFFICERS
President Debra Capuano
President-elect Madeline Perreault
Vice-president Janet Trombetti
Secretary Ruth Bennett
Treasurer Carolyn Traxler

CHAIRMEN
Arts Sandra Pannone
By-laws Judith Marak
Clerk/Communications Janice Adler
Community Improvement Program  Ethel Dellasandro
Conservation Roberta Bianco
Day Of Service Roberta Bianco
Day Of Service Betty Challgren
Education Beverly Prestage
Fundraising TBA
Home Life Susan Porth
International Outreach Ruth Bennett

Juniors’ Special Project: Advocates for Children
Roberta Bianco

Leadership Alexandra Hahn
Meetings Mary Irons

NERC Ethel Dellasandro
NERC Donna Gibb
Parliamentary Advisor Janice Adler

Public Issues Millie Oziemblewski
Signature Project: Domestic Violence Judith Earle
Sunshine Ann Hogan

WHRC Ann Hogan

885-0077
294-8570
943-4328
724-7732
783-5088

245-1694
783-4776
383-0161
942-6683
738-2791
738-2791
941-1139
943-1031

737-2651
724-7732

738-2791
521-1482
783-9538
942-6683
647-0259
245-6584
728-7056
736-5707
725-0846
725-0846

dacapuano@cox.net
maperreaultl @cox.net
janettrombetti@planusa.org
rbennett41@cox.net
cctraxler@cox.net

MISSBARR98@aol.com
jecmarak@aol.com
jladler@aol.com
ejdri@hotmail.com
robertabianco@cox.net
robertabianco@cox.net
bmchallgren@aol.com
bprestage@cpsed.net

susan_porth@hotmail.com
rbennett41@cox.net

robertabianco@cox.net
ahahn@textron.com
mdirons@cox.net
ejdri@hotmail.com
djgibb@cox.net
jladler@aol.com
f.oziemblewski@gte.net
jearle@ebchouse.org

2010 -2011 GFWC of RI Club Presidents

Bristol County Sandra Pannone
Cranston Community Ethel Dellasandro
East Bay Alyce (Billie) Arden
Past Presidents Roberta Bianco
Pawtucket Ruth Bennett

RI Ex Club Judith Marak

South County Carol Sugarman
Wampanoag Nancy Amore
Wampanoag Paula Braman Duarte
Warwick Janet Trombetti

245-1694
942-6683
438-4904
738-2791
724-7732
783-4776
782-9518
438-0376
433-4737
943-4328

MISSBARR98@aol.com
ejdri@hotmail.com

robertabianco@cox.net
rbennett41@cox.net
jcmarak@aol.com
risugarman@aol.com
nancyamore@cox.net.
paulabraman3@gmail.com
janettrombetti@planusa.org
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